Introduction
Currently it is possible to observe regular and coherent evolution of thinking about the meaning of natural and social environment for the contemporary human, as well as about multilateral understanding of health, well-being and quality of life of an individual. This evolution has naturally developed the discourse concerning the issue of place and role of business in society and the contemporary sources of competitive advantage, as well as economic circumstances. The necessity to stop treating environmental and social aspects as obstacles for development is becoming apparent. Instead, there is a trend towards regarding them as an instrument supporting efficient functioning of the economy. Moreover, the importance of non-material factors contributing to the value of a company is growing. Social awareness is growing as well. There are three sources of pressure on commercial entities aimed at boosting their social involvement:
1. The value of a company will to a large extent depend on the social context in which it is created.
2. The society will demand greater involvement in solving social issues and will put pressure on the civic attitude of companies.
3. Growing social and environmental problems will require solutions from efficient commercial entities.
In a community business activity creates the feeling of common goals and the conviction based on the assumption that each person's success depends on the success of others. Both practice and theoretical deliberations show that efficient social responsibility policy of a company is based on common creation of social and economic value. It focuses on searching for economic results of social involvement, as well as partners allowing for operational application of social activities for the achievement of planned targets.
This has aroused interest in partnership between sectors as a form of efficient implementation of the companys' social responsibility policy.
The goal of this article is to present the evolution of the concept of social responsibility together with its integration with the processes of management of a contemporary company, as well as presentation of intersectoral partnership as a basis for companies' involvement in the environmental and social sphere in practice.
evolution of the concept of social responsibility in business
Social responsibility in business is a dynamically-developing doctrine in the world of economy.
This development took place mainly in the last 50 years of the 20th century, however, social responsibility in business was first mentioned even earlier. We can distinguish between two kinds of responsibility:
(1) formal responsibility, that is, responsibility for one's actions and (2) responsibility for content, that is, responsibility for particular things which engage a person to take particular actions on these things 1 .
It is this second understanding that is becoming increasingly important in the current socio-economic situation and the post-modern times, when along with natural, i.e. inherent and irrevocable, responsibility, there is contractual responsibility determined by particular external relations between subjects of socio-economic connections 2 . Shifting the pressure from "moral responsibility" of individuals to the responsibility of an organization as a whole, focused on social, but not interpersonal relations, which is the subject of the doctrine of social responsibility in business.
The doctrine of social responsibility has a broad background and there are multiple justifications for it. The following approaches have evolved from this diversity: (1) Social responsibility in business comes from the assumption that companies should support the welfare and development of the society through: (1) aiming at common good based on respect for rights of an individual; (2) taking into consideration the social and environmental aspects in the systems of company management; (3) it results from the fact that a company assumes obligations exceeding the legal framework. The starting point is economic efficiency of companies' actions as the basic condition for their existence. Economic organization which doesn't follow the rule of economic viability, doesn't serve its main function imposed by the society. In economic and management sciences serving this function is treated as the same thing as creating value for owners and shareholders and usually associated with the financial dimension of efficiency in company management. The supporters of the CSR doctrine also point to other social commitments of companies, emphasizing the importance of creating other than just economic values. The purpose of the policy of social responsibility are institutional views of the valuating and organizational reflection on the moral meaning of personal and organizational activity in relation to identifiable stakeholders of an organization in a particular situation 3 . This allows us to define -as presented on picture 1 -the scope of activities associated with social responsibility in business and associating it with the process of management defined as striving to achieve dynamic balance between three variables: value for shareholders (including owners), value for society, value for stakeholders of a company. The definition of social responsibility has been placed in the context of development processes of economic organization as well as of creation of value: social responsibility of a company is a process of managing relations with stakeholders of the company, which through responding to identifiable expectations, contributes to the growth of the company's competitiveness providing it with stability and lasting development and at the same time establishes favourable conditions for social and economic development creating both social and economic value. Taking into consideration not only economic, but also social and ecological targets, economic organization shapes the quality of life of the modern society, contributing to increasing its prosperity. Good social relations between various entities of economic life constitute a form of binder for building economic success of nations, regions and companies themselves. This way a double loop is created. It allows the society to participate in economic development and it gives the economy the opportunity to create prosperity and raise the quality of life of the society. This is happening not thanks to philantropic actions, but thanks to cooperation in the area of implementation of the common value. For this reason CSR is regarded as an instrument supporting the strategy of balanced and sustainable development on the European level.
social responsibility as an important element of company management
An enterprise is able to combine economic and social targets so that it achieves a long-term economic benefit. However, it must revise its social policy through appropriate choice of actions, so that it is not just a set of random philanthropic ventures. Social policy should to a greater extent match the company's strategy. By taking social expectations into consideration in the process of management companies arrive on the path of balanced and sustainable development. This is a transition from a static approach, which involves dealing with effects and regaining balance, to a preemptive, dynamic approach. S. Ghoshal,
Ch. Barlett, P. Moran emphasize that the new role of management cannot be built on narrow economic assumptions of the past, but should take into consideration the following facts 4 : (1) The effect of such action is that companies create economic values which are basic for them, but they also create social and ecological values. The higher the level of awareness of the top management of Polish companies of the importance of stakeholders in the process of company management, the more attention they pay to social and ecological aspects in the decision-making process and are able to identify more benefits from being a socially responsible company 6 . This is exceptionally important, as the existence of independent agencies and institutions taking care of satisfying needs and fulfilling duties supports responsibility and develops social capital. Moreover, governmental institutions and non-profit organizations start being regarded as potential partners for cooperation. Thus, reputation is a resource which can generate future profits 9 , because it constitutes the environment's assessment of the value of a company. It constitutes an important factor which can either boost or decrease the efficiency of a company. Generally, we can distinguish between two kinds of company reputation 10 : (1) recognizability, that is, the degree to which the activities of a company can be identified with the company itself; (2) credibility -the quality of opinion about a company among those who know it. Managing company's reputation has become one of basic elements for the development of a company's strategy, as it constitutes a tool for development and economic security of a company and provides protection against crises.
An attempt to reconcile environmental requirements with social or economic needs, taking into consideration the interests of all involved groups require much effort, but also stimulate the creation of innovative ideas. Innovations created this way substantially boost companies' competitiveness. Innovations depend on the activities of a company as a social and economic institution 11 . Innovative economic solutions have always emerged from the identifying and satisfying the needs of consumers, potential clients. For this reason the source of innovativeness in a contemporary company may be responding to critical social, economic and environmental issues identified around the world 12 .
The efficiency of action in social systems is based on interdependence. and scientific as well as administrative and the availability of natural resources, productivity and efficiency of a company can grow. Low level of corruption on the local market and transparent competition encourage investments. Good partners, suppliers and subcontractors enable efficient functioning and reducing costs of activity, at the same time higher standard of life of local community boosts its purchasing power.
All the above mentioned areas of activity can be supported by the actions of companies, which by taking care of social needs build better conditions for their functioning.
Intersectoral partnership as the basis for building social engagement of companies
It is apparent that relations between economic organization and the society, regarded as en- Through investments in long-term relation the chances for creation of non-material assets of a company, as well as reputation together with implementation of social targets, grow. For this reason intersectoral partnership is becoming ever more important, as it makes it possible to effectively and fully respond to social problems. It is this partnership that is becoming the main driving force behind the process of solving social issues on the local, regional, national or global level.
Intersectoral partnership as such is not anything new and has already taken place. However, one sector has always been dominant and the participation of the remaining sectors was subordinated to the inte- rests of a sector dominating a particular relation. Nowadays intersectoral cooperation is usually built on the community of interests and this substantially changes its character and the manner of management.
As Googings and Rochlin 17 point out:
• Intersectoral partnership enables creation of significant, mutually connected systems of skills and resources for the purpose of implementing plans and bringing results, which would normally be hard to achieve by each sector alone;
• Intersectoral partnership also constitutes a response and justification for leveling out disproportions between sectors in the area of distribution of power. Partnership understood this way will enable the transformation of conflicting interests into a source of innovative solutions and showing relations between all sectors and their efficient cooperation.
Partnership is a cooperation between a company or a group of companies and an organization or organizations from the public or non-profit sectors, which cooperate on working out solutions for problems concerning all of them (however, the same problem may affect them on different levels). These problems exceed the traditional borders of sectors and solving them is beneficial for all sides. Moreover, the partners have to engage all their resources, not only financial assets 18 . This relation -partnership should have the purpose of achieving a goal, which would normally be unattainable for entities establishing the relation on their own 19 . Thus, it is based on the pursuit of the effect of synergy and the advantage based on it.
J. Austin defines three levels of cooperation between enterprises. The levels of engagement are described in detail in Table 1 .
• • The second form of cooperation is transactional in character -it is a kind of agreement between a company and a non-profit organization based on exchange of resources for the purpose of supporting The policy of social responsibility of companies and the form of cooperation may take various sha-
pes. An integrated model based on a high level of involvement seems to be most interesting due to a substantial social value. From the business perspective it allows a company to build a distinctive model of reputation of the company and to include social targets in the company's strategy and current process of management. This way intersectoral partnership has a chance to become the main driving force behind social responsibility of a company. At the same time its social involvement and the character of this involvement constitutes the main source of creating economic and social value. Intersectoral partnership in this meaning, bearing integrative traits, should involve the following elements:
• Focusing attention on a company's strategic area;
• Focusing on the areas which are important for potential partners of a company;
• Choosing appropriate social partners (public organizations or non-profit organizations);
• Engaging all resources of a company (material assets, human resources, information, financial assets).
Social engagement based on the above-mentioned rules can bring substantial benefits for the company. It exceeds the borders of patronage or sponsorship and enables access to expertise, strategic knowledge and non-material assets. Government bodies and non-governmental organizations may be a source of knowledge based on research which for companies is usually either hard-to-get or very expensive. It could also have a positive impact on the culture of organization of a company and boost the spirit of entrepreneurship and innovativeness. Detailed meaning of intersectoral partnership from the point of view of commercial and non-profit organizations is shown in Table 2 . However, the most important advantage of intersectoral partnership is combining forces for effcient solving of social problems (including problems associated with the protection of environment), which threaten the functioning of social and economic spheres. In the nearest future the number of cooperations between the non-profit and public sector and the business sector will grow, enabling the creation of social effects and boosting the economic efficiency of commercial organizations. The choice of social partners substantially affects the shape and efficiency of the social responsibility policy of a company and to a large extent determines the reception of social involvement both in social and economic aspects. However, the biggest advantage coming from intersectoral partnership is combining forces in order to efficiently solve social problems (including environmental problems), which threaten the functioning of the social and economic sphere.
conclusion
Social and ethical dilemmas the world of business has to face are not subject to substantial changes.
However, when they appear in a broader context they point to new areas of potential tensions between business, society and morality. These problems greatly expand the meaning and role of the ethical and social dimension of managing a contemporary company. Shifting the pressure from "moral responsibility" of individuals to the responsibility of an organization as a whole, focuses on social relations rather than interpersonal relations. The notion of social responsibility in business or companies boosts the moral and social character of business and gives a special meaning to the economy. The role of companies in the society is gradually evolving towards a search for balance between actions aimed at maximizing profits and actions involving creation and maximization of social wealth. Nowadays the doctrine of social responsibility focuses on the ability of a company to combine economic and social targets in such a way that a long-term economic benefit can be achieved. For this purpose companies should revise their social policies so that they match their strategies to a greater extent, as social policy shouldn't be just a set of random philanthropic ventures. This means that companies have to abandon the traditional form of corporate philanthropy in favour of integrated intersectoral partnership. The choice of social partners substantially affects the shape and efficiency of the policy of social responsibility of a company and to a large extent determines the reception of social engagement both in terms of society and economy.
Partnership enables boosting the efficiency of implementation of assumed targets -both for public and non-profit organizations and for economic organizations. It also constitutes a practical dimension of incorporation of the idea of CSR in the management processes.
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